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Dear Prospective Partner,

Assistance Dogs International (ADI) is a global association of nonprofit organizations
dedicated to training and placing assistance dogs that transform lives. Our mission is
rooted in excellence, compassion, and a commitment to advancing the field of
assistance dog training through collaboration, education, and innovation.

We are excited to introduce the ADI Global Academy—an ambitious new initiative
designed to provide structured, accessible, and high-quality professional
development for individuals working in, or aspiring to join, the assistance dog sector.
The Academy will serve a diverse and global audience, offering learning pathways
that support both foundational and advanced competencies in the field.

While the platform will initially support ADI member organizations, our vision is
broader. We aim to create a scalable solution that can be adopted by universities,
vocational programs, and workforce development initiatives worldwide. This platform
will play a key role in professionalizing the industry and expanding access to
meaningful career opportunities.

Through this Request for Proposal (RFP), we are seeking a collaborative and forward-
thinking partner to help us bring this vision to life. We invite you to review the
enclosed RFP and consider how your expertise and approach might align with our
goals. We are particularly interested in partners who understand the unique needs of
nonprofit organizations and who are excited to help shape a platform that will have
global impact.

Thank you for your interest in partnering with ADI. We look forward to learning more
about your capabilities and ideas.

Warm regards,

David Locklin
Executive Director
Assistance Dogs International

david@assistancedogsinternational.org
+1-(248)-860-8368
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ADI Global Academy — Online Education Platform RFP

1. Organizational Overview

Assistance Dogs International (ADI) is a global association of nonprofit organizations that train
and place assistance dogs. ADI is committed to advancing the field through collaboration,
education, and professional standards.

The ADI Global Academy is a new initiative designed to provide structured, accessible, and high-
quality professional development for trainers and staff across ADI member organizations. The
Academy is intended to support both existing practitioners and individuals seeking to enter the
assistance dog profession, offering career pathways and credentialing opportunities that
strengthen the workforce and elevate standards across the sector.

While the platform will initially serve ADI member organizations, it is envisioned as a scalable
solution that can be adopted by external institutions such as universities, vocational programs,
and workforce development initiatives. The curriculum will support both foundational and
advanced competencies in assistance dog training, with the goal of professionalizing and
expanding the field globally.

Through this Request for Proposal (RFP), ADI seeks a qualified partner to design and build the
Academy’s online education platform. The selected vendor will work closely with ADI’s
curriculum development team to ensure the platform’s structure, features, and user experience
align with the Academy’s pedagogical goals and content delivery requirements.

2. Project Goals

The goal of this project is to develop a scalable, secure, and engaging online learning platform
that supports professional development and certification pathways for professionals and
learners within the assistance dog industry and beyond. The platform will serve a diverse
audience, including current assistance dog professionals and individuals seeking to enter the
field, offering structured learning pathways and certification opportunities. The platform should
also be intuitive, inclusive, and capable of hosting interactive curriculum modules that test
knowledge and track learner progress.

3. Scope of Work
ADI invites vendors to submit proposals that address one or more of the following components:

ADl is seeking a vendor who can build or customize a Learning Management System (LMS) that
will host curriculum modules, assessments, and certification pathways. The platform must be
mobile-responsive and easy to navigate.
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The selected vendor will be expected to collaborate closely with ADI’s curriculum development
team to ensure the platform’s structure, features, and user experience align with the
educational goals and content delivery requirements of the Academy.

The platform should support multimedia content such as video, audio, and slides, and include
interactive features like quizzes, discussion forums, and gamification to enhance learner
engagement and retention.

Accessibility and inclusivity are important considerations for the ADI Global Academy platform.
Vendors are encouraged to describe how their platform supports compliance with the Web
Content Accessibility Guidelines (WCAG) and how it could accommodate multilingual delivery
to serve a global and diverse audience. If a current solution is not in place, vendors may outline
their approach or ideas for addressing these needs over time, particularly as the Academy
grows and reaches broader communities.

Vendors should describe their approach to managing education platform projects, particularly
in collaboration with nonprofit organizations. This should include stakeholder engagement
strategies, timeline management, and risk mitigation practices.

Hosting and maintenance options must be clearly outlined, including cloud hosting capabilities,
data security protocols, uptime guarantees, and long-term support. Vendors should also
provide forecasts for hosting and maintenance costs over a three- to five-year period.

The platform should include analytics and reporting tools that allow ADI to track learner
progress, certification status, and overall organizational impact.

Vendors must describe how their platform can integrate with other systems such as Salesforce,
including capabilities for data syncing, user management, and reporting interoperability.

4. Minimum Qualifications

Vendors must demonstrate experience working with nonprofit or education sector clients. They
should have a proven track record in LMS development and deployment, and the ability to
deliver within ADI’s timeline of January to December 2026. Experience with accessibility
standards and multilingual platforms is also required.

5. Proposal Requirements

Each proposal must include a company background and relevant experience, a detailed scope
of services and deliverables, an implementation timeline, a cost breakdown by quarter and
service area, forecasts for hosting and maintenance costs, examples of similar projects or
platforms, and references from nonprofit clients (preferred)

6. Evaluation Criteria

Proposals will be evaluated based on their alignment with ADI’s mission and strategic goals,
technical capabilities and user experience, cost-effectiveness and transparency, experience
with nonprofit or education sector clients, long-term sustainability and support, and ability to
integrate with external systems like Salesforce.
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7. Submission Instructions

The RFP will be released on TBD. Questions from vendors are due by November 21,2025 Final
proposals must be submitted by November 28™,2025. ADI will select a vendor by December
19t 2025, with the project kickoff scheduled for January 2026. Please submit any questions and
proposals to: david@assistancedogsinternational.org

Vendors should include work samples, platform demos, and any relevant data to support their
proposal. More information about Assistance Dogs International can be found at
www.assistancedogsinternational.org
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